
Mission Statement 
To provide essential and desired services to all Page County citizens through an open and responsive decision 

making process that values ethical conduct, fiscal responsibility, professional expertise, regional  
collaboration and proactive stewardship. 

 
 

 
 
 
 
 

 
Agenda 

Page County Board of Supervisors 
Work Session 

Board of Supervisors Room – 103 South Court Street, Luray 
April 5, 2016 – 7:00 p.m. 

 
 
  
 
Call to Order  

• Pledge of Allegiance 
• Invocation  

 
Quarterly Update from the Chamber of Commerce   Gina Hilliard 
 
EMS Revenue Recovery Discussion     Jeff Hensley 
 
Spring/Fall Clean-Up Days      Supervisor Guzy 
 
School Board Liaison Committee     Chairman Woodward 
 
Adjourn 
 
 
 
 



   
 

 
 

TO:  Chairman Woodward and Board of Supervisors 
 
THRU: Amity Moler 

 
FROM: Jeff Hensley 
 
SUBJECT: Emergency Medical Services Revenue Recovery  
 
DATE: April 5, 2016 
 
 
SUMMARY: 
The Emergency Medical Services Revenue Recovery was put in place to help with the steady 
increase of costs for providing emergency medical response in the County. This initial plan was 
to assist each of the volunteer rescue agencies, but also to help support the Page County EMS 
Department. The revenue recovery hasn’t been adjusted since it began in 2009. As the cost for 
services increase, and the need to the fill gaps in service become more frequent, as well as the 
need for a building that is centrally located, the revenue recovery should be adjusted to help 
offset the expenses the County is incurring. 
 
RECOMMENDATION: 
I recommend the revenue recovery be adjusted by taking 10 percent of the net profits from each 
agency each month. 

 
 
BACKGROUND: 
The County’s Department of Fire-Ems budget has continued to increase over the past few years. 
The costs include additional staffing, medical supplies, fuel, vehicle maintenance and repairs. 
The emergency services department also needs a building that is centrally located to be able to 
respond to all emergency medical calls in the County. The building location would allow us to 
respond in a timely manner to all emergency medical calls in the County. It would also assist 
with providing a place for our employees to shower if they became contaminated from a call. At 
this time, no volunteer agency has shower facilities in time of need. This location would also 
provide a central location for training. Due to new standards from the Office of Emergency 
Medical Services, to teach any Advanced Life Support classes, you must have a dedicated 
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training area. The building would also house our equipment that is currently outside, due to not 
having any storage areas. 
 
 
 
ISSUES: 
We currently respond from the Luray area to all emergency medical calls when a volunteer 
agency does not have the staffing. We respond using our ambulance from 6P to 6A Sunday 
through Saturday. Due to our current location, it causes a delay in response to the southern end 
of the County. In 2015, our night time staff responded to 499 emergency calls.  
 
ALTERNATIVES: 
We have several options for the central location of the building: 

• We could renovate the open space where the family dollar was located; 
• We could construct a butler style metal building across from the Page County Technical 

Center. 
 
FISCAL IMPACT: 
A cost analysis will have to be completed in order to see which option would be most cost 
effective. 
 
 
MOTION: 
 
ATTACHMENT:  
 

 
 
 
 
  
 
 
 
 
 
  



Budget Item Description 
FY 2014 Actual 

Expenses
FY 2015 Adopted 

Budget 
FY 2015 Actual 

Expenses 
FY 2016    
Adopted 

EMS Career Staffing Total Budget $806,408 $843,486 $902,108 $894,866
Volunteer Fire & Rescue Dept.s Total Budget $606,452 $551,723 $559,046 $579,000
Total Gen Fund Fire & Rescue Budgets= $1,412,860 $1,395,209 $1,461,154 $1,473,866

General Fund Revenues-EMS Revenue Recovery $502,948 $550,000 $508,562 $510,000

Less Revenues Distributed
Billing company commission $35,170 $35,000 $31,625 $32,000
Luray Revenue Recovery $110,958 $103,850 $85,517 $100,000
Stanley Revenue Recovery $94,457 $86,400 $95,549 $85,000
Shenandoah Revenue Recovery $94,457 $73,700 $99,243 $75,000
Grant Revenue Distributed-Fire Associations $43,023 $43,023 $43,023 $43,023
Grant Revenue Distributed-Rescue Squads $18,133 $18,000 $18,000 $18,000

$396,198 $359,973 $372,957 $353,023

Personnel Services $684,451 $747,086 $803,296 $798,616
Less Central Admin Support ($149,488) ($150,038) ($155,739) ($159,028)
Total Field Operations $534,963 $597,048 $647,557 $639,588

Medical Supplies & Equipment $3,167 $8,000 $8,382 $8,000

County EMS Budget= $806,408 $843,486 $902,108 $894,866

Non-Primary Responder Costs:
Emergency Services Manager $59,891 $59,891 $59,891 $59,891
Fire-EMS Training Officer $63,154 $63,154 $63,154 $66,443
Admin. Assistant & Volunteer Coordinator $26,443 $26,993 $32,694 $32,694
Image Trend (4, EMS agencies) $3,500 $3,500 $3,500 $3,500
VA Dept. of Forestry Payment (3, Fire agencies) $4,100 $4,100 $4,100 $4,100
Volunteer W/C Insurance (6, non-county agencies) $6,000 $6,000 $6,000 $6,000
Line of Duty Benefit (7, system agencies) $26,891 $32,269 $32,269 $32,269

$21,653 $22,000 $22,664 $22,664
$211,632 $217,907 $224,272 $227,561



Missed Call Log                      1800-
0600                                

Jan-14 Jan-15 Jan-16
Luray 12 18 14

Stanley 11 11 8
Shenandoah 4 5 6

Total 27 34 28
Feb-14 Feb-15 Feb-16

Luray 10 18 15
Stanley 11 14 7

Shenandoah 1 2 9
Total 22 34 31

Mar-14 Mar-15 Mar-16
Luray 15 23 28

Stanley 11 8 9
Shenandoah 3 5 14

Total 29 36 41
Apr-14 Apr-15

Luray 16 22
Stanley 14 15

Shenandoah 2 7
Total 32 44

May-14 May-15
Luray 12 32

Stanley 13 10
Shenandoah 1 6

Total 26 48
Jun-14 Jun-15

Luray 27 25
Stanley 14 11

Shenandoah 2 8
Total 43 44

Jul-14 Jul-15
Luray 20 32

Stanley 14 20
Shenandoah 4 6

Total 38 58
Aug-14 Aug-15

Luray 183 27
Stanley 17 12

Shenandoah 1 10
Total 36 49

Sep-14 Sep-15
Luray 17 33

Stanley 14 10



Shenandoah 3 4
Total 34 47

Oct-14 Oct-15
Luray 33 24

Stanley 11 16
Shenandoah 1 2

Total 45 42
Nov-14 Nov-15

Luray 23 12
Stanley 10 5

Shenandoah 7 5
Total 40 22

Dec-14 Dec-15
Luray 16 19

Stanley 12 11
Shenandoah 9 11

Total 37 41

Year Total 407 499 100
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